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Smart solutions
Compassionate action
Global impact

Let’'s Be SMART is an animal welfare initiative built on
responsibility, collaboration, and long-term thinking. We
believe that animal welfare challenges — especially stray
animal overpopulation — cannot be solved through
isolated actions or short-term fixes. They require smart,
structured, and humane strategies, guided by a global
mindset and adapted to local realities.

Our work focuses on sustainable solutions that protect
animals, support communities, and improve coexistence

between humans and animals.
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Our Mission g priee®

Our mission is to improve animal welfare through

sustainable, humane, and community-driven

solutions, with a strong focus on managing stray

animal populations responsibly.

We aim to:

e Reduce stray overpopulation humanely

e Improve the health, safety, and quality of life of
animals

e Support communities with structured and
responsible programs

e Educate and empower current and future

generations

e Collaborate locally while thinking globally
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A GLOBAL MINDSET
FOR A GLOBAL ISSUE

Why a Global Mindset Matters
Stray animal overpopulation is not a local problem — it
Is a global animal welfare issue. Around the world,
communities face similar challenges: uncontrolled
breeding, disease, neglect, and conflict between
animals and people.

e A global mindset allows us to:

e Apply proven international best practices

e Focus on prevention rather than reaction

e Build scalable, long-term solutions

e Ensure ethical, humane standards everywhere

Sustainable animal welfare requires coordination,
responsibility, and vision — not isolated rescue alone.
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THE STARFISH
CONCEPT
Our program is inspired by the starfish — a resilient sea

creature known for balance, regeneration, and
interconnected strength.

A starfish cannot survive if one of its arms is damaged or
missing. Each arm plays a vital role in its ability to move,
adapt, and regenerate. In the same way, true animal welfare
requires multiple elements working together, not isolated
actions.

This is why we designed our mission as a five-armed starfish
— a complete, living system where each part supports the

others.



THE FIVE ARMS OF
THE STARFISH

Each arm of the starfish represents a core pillar of our mission:
e Sterilisation — controlling population growth at its source
e Medical Care & Microchipping — restoring health and identity
e Feeding & Shelter — stability, nourishment, and safety
e Education & Community — knowledge that shapes future behavior

e NGO Collaboration — collective strength through partnership

Individually, each arm is important. Together, they create resilience.
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ARM 1:
STERILISATION

Without this arm, the system cannot
move forward — just as a starfish cannot

advance without balance.
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Healing and Regeneration
One of the most remarkable traits of a starfish is its
ability to regenerate.
Through rescue and medical care, we give cats the
chance to heal, recover, and begin agadin:

e Emergency treatment

e Full testing and vaccinations

e Microchipping for accountability and traceability

Once restored to health, cats move into loving
forever homes or in safe outdoor communities—
allowing the cycle of rescue and renewal to

continue.
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Creating Safe Harbors
Just as marine life depends on stable
habitats, stray cats need safe, reliable
spaces to survive.
Our feeding stations and wooden shelters:
e Provide daily food and clean water
e Offer protection from weather and danger
e Keep public areas clean and organized

Desighated feeding points create harmony
between animals, people, and the
environment — a balanced shoreline rather
than chaos.




ARM 4: EDUCATION & COMMUNITY Vi i

INVOLVEMENT
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Passing Knowledge Like Tides
Education moves through communities the
way tides move through the sea — shaping
landscapes over time.
By educating individuals and engaging
communities, we:

e Build compassion and responsibility

e Teach humane intervention and

prevention
e Inspire future generations to protect

animals

This arm ensures the system continues to

grow long after individual actions end.



ARM 5: LOCAL NGO COLLABORATION

Strength in Numbers
In nature, survival depends on cooperation.

By collaborating with local NGOs, we:
e Strengthen programs through shared expertise
e Organize public events and awareness campaigns
e Create unified, approved welfare initiatives

Together, we form a stronger ecosystem — one that no

single organization could sustain alone.




WHEN ALL FIVE ARMS
WORK TOGETHER

A Complete Starfish. A Sustainable
Future.

Each arm addresses a different aspect
of animal welfare:

e Prevention

e Care

e Responsibility

e Education

e Collaboration

Together, they form a balanced,
humane, and effective model that
tackles the root causes of stray animal
issues — not just the symptoms.

This is how real, measurable success
is achieved.
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ANIMAL WELFARE IS NOT JUST ABOUT SAVING LIVES TODAY — IT IS ABOUT PROTECTING
LIVES TOMORROW.
BY THINKING GLOBALLY, ACTING LOCALLY, AND COMMITTING TO SMART, ETHICAL
SOLUTIONS, WE CAN:

REDUCE SUFFERING
STRENGTHEN COMMUNITIES
CREATE LASTING CHANGE
INSPIRED BY THE SEA.
GUIDED BY BALANCE.
DRIVEN BY COMPASSION.

LET'S BE SMART.
LET'S RESTORE BALANCE.
LET'S PROTECT LIFE — TOGETHER.

FOR MORE INFORMATION, VISIT OUR :
WWW.LETSBESMART-GREECE.ORG

@ HTTPS://WWW.INSTAGRAM.COM/LETSBESMART _?IGSH=MTQOBGX4CM44NNH4CW ==
G HTTPS://WWW.FACEBOOK.COM/WATCH/LETSBESMART/

= HTTPS://WWW.YOUTUBE.COM/@LETSBESMART867



